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How we are buying
And how we should sell



June 2019, our clients saw 38% of bookings direct online. 

June 2020, 54.8% were direct online.

June 2021?



When are people booking online?

Key trends observed since 2020

● Preference for booking on 
same day or 1-3 days before 
experience starts.

● Fewer people booking in 
advance (14 days+) 

● If you can enable last minute 
bookings, DO! 



Strategic online booking cutoffs

If you can sell up until the last minute, do it!



The Online Experience
Optimised To Grow Online Sales
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booking flows
SIMPLE AND EFFECTIVE

● Unique check-out flow that 
guides them with Calls to 
Action throughout the process

● Segment activities so an 
indecisive shopper converts at 
a higher rate

● Use Info Tags (duration, price, 
age) to encourage customers to 
make a decision



Mobile Optimisation

FareHarbor, April 2021



VS.

example



KEEP YOUR CUSTOMERS INFORMED

It is more important than ever for your 
website to evoke trust in customers when 
they book online. 

● Enable customers to choose their 
socially distanced seats

● Health & Safety notes are 
customisable per item and are 
shared to guests before, during and 
after they book.

health & safety



● Display how social distancing will 
be enforced

● Communicate changes in capacities 
to your visitors

● Offer a flexible cancellation policy 
giving customers the option for a 
refund or gift card.

What can you do?



QR Codes:  A digital alternative to 
queuing?



> 2021



QR codes - try scanning!

CC #: 4242424242424242
Name: Any Name
Expiration: Any Future Date
Country: UK
CVC: 123
Post code: 12345



Channel Management



how does it work?
● Direct and free API with all the 

main distributors
● Automated commissions
● Live availability across all 

channels
● All bookings in one place
● Local resellers 

Manual bookings

Direct online bookings

Affiliate bookings

API bookings



Manual bookings

Direct online bookings

Affiliate bookings

API bookings

● Seamlessly distribute your 
activities across a rapidly 
expanding  network of DMOs 

● Reach new customers by 
making use of a nationwide 
network

● Bookings from all channels in 
your dashboard, all at your 
fingertips

Connectivity -TXGB



checklist

❏ Shift in consumer behavior towards online bookings - Are you optimising 
your site for online bookings? 

❏ Preference for mobile browsing & buying - Is your site mobile friendly? 

❏ Health & safety considerations - Are you encouraging your visitors to feel 
safe on site?

Are you enabling 
the Modern Travel Experience?



Thank You!

Hannah Patterson
hannah.patterson@fareharbor.com
+44 20 38851061

Interested in learning more?

Request a live demonstration

mailto:hannah.patterson@fareharbor.com
https://fareharbor.com/demo/


Appendix
Suite of Services



As part of our committed success, we offer 
websites free of cost for clients. Our website 
development team has built over 2,500 sites for 
our clients & partnerships. 

During the process, you are collaborating with our 
sites team for previews and edits to your 
preference.

Included with FareHarbor Websites:
● SSL Certification
● Website Hosting
● Mobile Optimization
● Ongoing & Routine Performance Audits

FareHarbor websites



suite of services

● 24/7/365 customer service and support
● Dedicated Account Manager
● API integrations, reseller relationships
● Custom setup, training (onsite), & integration
● SEO / PPC marketing recommendations
● Data-driven conversion optimization
● Continued education sessions and feature roll outs

Our revenue model incentives us to 
help our partners continue to grow 
and the following ongoing services to 
complement your growth.



pricing

Our pricing model is based on a true partnership, where we only 
make money when we convert direct online bookings for you.

No monthly fees, 
no setup fees, no 

contract, no length 
of service.

2.2% + 0.30 pence 
per credit card 

transaction

6% service fee 
(pre-tax) for online 
bookings only, paid 

by the end user

All backend bookings 
are commission free 

(phone, walk-up, 
affiliate)

All API and 
Network bookings 

are commission 
free

Refunds in full are 
100% free 

We cover the cost of the CC 
processing and your guest 
gets back the booking fee.



Custom Dashboard Setup  •  Review & Training Sessions  •  Connectivity  •  Reservation Transfer  •  Optimized Integration

From start to finish, we are focused 
on a seamless transition with attention 
to detail, every step of the way.

ease of transition

We do a majority of the heavy lifting during a transition. Once we have 
the green light to move forward, it typically takes about 1 week to have 
your Dashboard ready. We collaborate with each supplier to ensure 
they are comfortable with the training and go-live schedule.


