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What’s the benefit of 
connectivity

Originally designed to help experience 
providers manage bookings, booking 
management systems now enable operators to 
manage their entire business from one 
platform. 

Top features suppliers use include:



The Secret to Selling Out: Unlock the Power 
of Connected Distribution

Jordan Whittington
Business Development Manager, Channel Management



The five secrets of selling 
out using the power of 
connected distribution:

1. Add wide availability

2. Avoid overbookings

3. Automate customer comms

4. Bundle products for unique experiences

5. Build a connected distribution plan





Wide availability: 
Capture 100% of 
demand

>50%
Book activities 

4+ weeks in 
advance.

Book activities 
on the same 

day..

>16%

Accept both long-term and last-minute 

bookings & automatically close out when fully 

booked, streamlining operations and reducing 

manual effort.



growth in share of mobile 
bookings since 2019 

Seasonality determines how close to experiences travellers book



Avoid overbooking: 
Booking 
management
Complete control over booking volumes and 

resource allocation, enabling dynamic pricing 

and channel-specific passenger distribution 

for maximised revenue.

-15%
Improved 

cancellation 
rates.



Automate your 
business: Improved 
customer experience

Syncing live updates and check-in lists with 

guides, alongside automated reminders and 

review requests, streamlines operations and 

enhances the overall customer experience.



Combine products: 
Unique experiences
Create new unique packages by bundling your 

products together or with others, then push 

into Viator as a new unique experience.



Build a connected 
distribution plan: 
Connecting partners

Combine the reach of Viator with existing local 

resellers & agents to bring offline connections 

online and automatically handle availability.



The future of connectivity: 
What’s ahead?

Content over API

Dual-way content updates pushed seamlessly between 

systems.

Industry standard pickup data

Further standardisation across the industry as experience tech 

matures, allowing seamless integration of systems and data.

Integrated AI agents

Automatically pull products from website data, apply true 

dynamic pricing based on 100’s of inputs, and adjust tour and 

email communications based on weather conditions.

Experiences could soon be 
automatically adjusted based 
on weather conditions.



Viator 13

Two in five experience operators are still not using a booking system

Source: Arival - The Global Operator Landscape - 3rd Edition - (2024)



They’re also more likely to be larger

Source: Arival - The Global Operator Landscape - 3rd Edition - (2024)



Experience operators using a booking system are more likely to be profitable

Source: Arival - The Global Operator Landscape - 3rd Edition - (2024)



"It is not the strongest of the species 
that survives, nor the most intelligent, 

but the one most adaptable to change."

Charles Darwin …(maybe)



Thank-you. To get started or learn more 
scan the QR code below:

And finally a few thoughts from our suppliers…
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Thank-you. To get started or learn more 
scan the QR code below:

www.bokun.io
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25% off first 3 months 
subscription fee


